NOTICE OF MEETING
The Central Yavapai Fire District Board of Directors will meet in Regular Session on Tuesday, January 20,
2015 at 2:00 p.m. The meeting will be held at the Town of Prescott Valley, Library Auditorium, 7401 E.
Civic Circle, Prescott Valley, Arizona. The Board may vote to go into Executive Session on any agenda item,
pursuant to A.R.S. §38-431.03(A)}(3) for discussion and consultation for legal advice with the District's Attorney
on matters as set forth in the agenda item. The following topics and any variables thereto, will be subject to
Board consideration, discussion, approval, or other action. All items are set for possible action.

AGENDA
1. CALL TO ORDER /ROLL CALL OF BOARD MEMBERS
2. PLEDGE OF ALLEGIANCE

3. PRESENTATIONS
A. Prescott Valley Town Council Report
B. Audit Report for Year Ending June 30, 2014
C. 2015 Annual Goals

4, CALL TO THE PUBLIC
Those wishing to address the Central Yavapai Fire District Board need not request permission in advance.
The Fire District Board is not permitted to discuss or take action on any item raised in the Call to the Public
due to restrictions of the Open Meeting Law; however, individual Board members may be permitted to
respond to criticism directed to them. Otherwise, the Board may direct the staff to review the matter or the
matter be placed on a future agenda.

5. CONSENT AGENDA
All matters listed under Consent Agenda are considered to be routine by the Central Yavapai Fire District
Board and will be enacted by one motion. There will be no separate discussion on these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be considered
separately for discussion and possible action.

Approva! December 16, 2014 Regular Session Minutes

Approve General Fund Financial Statements

Approve Bond Debt Service Financial Statements

Approve Fire Protection Agreement — Judge

Approve Intergovernmental Agreement for Purchasing with Golden Shores Fire District

moow>

6. REPORTS AND CORRESPONDENCE
A. Letters from the Public
B. Monthly Division Reports-Report from the Fire Chief and staff in regard to current activities of the Fire
District and the status and progress relating thereto

7. NEW BUSINESS
A. Approval of Fiscal Year Ending June 30, 2014 Audit
B. Approve Purchase of Scissor Lift and Tilt Trailer
C. Approve Arizona Propane Gas Association CYRTA Facility Use Agreement

8. VOTE TO GO INTO EXECUTIVE SESSION
A. Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) and Instruction to District Legal Counsel Pursuant to
A.R.S. §38-431.03(A)(4) Re; Training Center Drainage
B. Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) and Instruction to District Legal Counsel Pu gﬁlljﬁ,nt to
A.R.S. §38-431.03(A)(4) Re: Yarnell Hill Fire Incident and Legal Claims N

Page 1 of 2

if any disabled person needs any type of accommodation, please notify
Central Yavapai Fire District at (928) 772-7711 prior to the scheduled meeting time.




C. Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Public Safety Personne! Retirement
System (PSPRS) Membership Requirements - Legislative Action
D. Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Prescott National Forest Contract

9. OLD BUSINESS
A. Discussion and Possible Action Related to Training Center Drainage issues
B. Discussion and Possible Action Related to the Yarnell Hill Fire Incident and Legal Claims
C. Discussion and Possible Action Related to Public Safety Personnel Retirement System (PSPRS)
Membership Requirements - Legislative Action
D. Discussion and Possible Action Related to Prescott National Forest Contract

10. ADJOURNMENT
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Agenda Item 3-A January 20, 2015

TO: Fire Board
FROM: Chief Freitag
DATE: January 13, 2015

SUBJECT: PRESCOTT VALLEY TOWN COUNCIL REPORT

This item has been placed on the agenda to allow the liaison from the Town of
Prescott Valley to update the Board on Town activities and share other pertinent
information. No action is contemplated regarding this presentation; however, the
Board is free to direct staff to take action or gather information on any issues
raised.

If you have any questions, please call Assistant Chief of Administration Tharp or
myself at 772-7711.




Agenda Item 3-B January 20, 2015

TO: Fire Board
FROM: Chief Freitag
DATE: January 13, 2015

SUBJECT: AUDIT REPORT FOR YEAR ENDING JUNE 30, 2014

Steven Palmer of Hinton Burdick, CPAs will present the June 30, 2014 audit to
the Fire Board.

If you have any questions, please call Assistant Chief of Administration Tharp or
myself at 772-7711.




Agenda Item 3-C January 20, 2015

TO: Fire Board
FROM: Chief Freitag
DATE: January 13, 2015

SUBJECT: 2015 ANNUAL GOALS

The 2015 Annual Goals are attached and will be presented at the Board
meeting.

If you have any questions, please call Assistant Chief of Administration Tharp or
myself at 772-7711.




Color Code: Red=not complete Blue=complete Purple=ongoing

2014/2015 Annual Goal Review

Strategic Goal: Seek innovative and diversified revenue sources to support future responsible financial
planning and needs of the community.

Develop a list of fire service relevant, regularly offered grants with occurrence schedule (All
Sections)

o A partial list has been completed, however more work needs to be done to meet this
goal. We will assign each division the task of compiling a list relevant to their area of
responsibility within the district. Completion expected by July 1, 2015.

Identify and document a process for grant application. {(Administration)
o A document has not been completed at this time. We will assign Chief Tharp and Debbie
Spingola to create a draft document for review by july 1, 2015.
Implement JMA agreement with CVFD. (All Sections)
o Completed, and started on July 18, 2014
Review joint purchasing arrangement and adjust as necessary. {Administration and Support
Services)

o Completed. New agreements have been signed, and GYPC was dissolved as of December
15, 2014.

o No longer accepting orders as of December 15™, will be dissolved when all accounts
payable have been reconciled.

o Ongoing work will continue to look at products and services provided through the
agreement.

Produce a complete list of all IGA’s. {Administration})

o A partial list has been compiled; however a complete list is still in process. As the list is
being compiled, IGA's are being locked at for relevance, date, and last review. Those
needing review will be assigned and go through the appropriate process. {Chief Tharp)

Review annexation situation {Administration)

o Document annexation process

= Complete SOG 152
o Discuss Prescott Valley development plans with an appropriate town representative and
determine CYFD annexation plan for PV area.
= This was initiated with Chief Bliss and the Planning/ Zoning Department,
however, developers will not be willing to annex into the Fire District at the
same time as annexation into the Town of PV due to tax liability. However, we
may be able to continue with a process to stipulate that the developer, as part
of the Master Plan, will annex into the Fire District prior to sale of any
developed lots to alleviate the need for single parcel annexations/ contracts.

o Determine if a joint annexation process with the Town is feasible.



Color Code: Red=not complete Blue=complete Purple=ongoing

= The ahove bullet points are related to each other and have been completed to a
point, but are on-going. As the vacant land is annexed into the town for
development, it is not annexed into the Fire District. The reason is that owners
do not want to pay taxes on vacant land. We are working on a development
agreement plan with the Town of PV that would bring the properties into the
District once development begins.

Participate in local development groups. (Administration)
o The Chief's and prevention are attending meetings on a regular basis. So while we are
accomplishing this goal, it is ongoing.
Stay Current with Affordable Care Act impacts to the Fire Service {Administration and
Operations)
o Attend industry meetings with regard to the ACA implementation and local implications
for community para-medicine programs.

=  The EMS Captain, Fire Chief, and Operations Chief have been attending
meetings and gathering information on the Community Paramedic Program.
Meetings attended by personnel include State, Local and partnering agencies to
discuss the Community Paramedic Program.

o Work with HR on limitations to Reserve Fire Fighters working over the number of hours
allowed by the ACA. The hours are tracked in Tele-Staff.

= Policy 207

o Discuss development with YRMC management

= The above are tied together. Our HR department and Administrative Chief have
been keeping up with ACC impacts. However, these impacts are a moving
target; therefore this is an ongoing process. We have had meeting with YRMC
management as well as our community partners in relation to ACC and para-
medicine; these talk are ongoing. At this point we have a joint group working on
defining data collection and demographics which will allow all to determine
need. CYFD and CVFD personnel assigned include: Chief Freitag, Chief Polacek,
Captain Mauldin, Captain Rose, and Captain Schuster.



Color Code: Red=nct complete Blue=complete Purple=ongoing

Strategic Goal: Continue to maintain/enhance positive public perception and relationships with the
communities we serve through education and interaction.

- Develop an educational program plan {Prevention)
o Review existing educational programs and literature of CYFD.
= This is an ongoing project within fire prevention.
= We have been reviewing and updating several handouts that coincide with the
lesson taught that day.
= We continue to add new materials such as updated educational literature
regarding the defensible space program.
o Review for currency/relevance and update, if necessary
= This is ongoing and as we continue to track the current programs and define
their relevancy we update materials as needed.
o Maintain existing educational programs
= This is also ongoing and we continue to review and update as needed.
o Identify new programs that would benefit district citizens
= Along with reviewing and maintaining current programs, we are able to
establish additional educational needs that will fit our community.
o Identify resource availability and needs
= Part of the success of new and continuing educational programs is based upon
personnel availability. Many CYFD members outside of the prevention division
continue to help at events within our community.
= CYFD continues to utilize and work well with outside resources as well. We
welcome these agencies ideas and at times team up to provide safety and
education within our community.
- Develop a social media plan (Administration and Prevention)
o Document existing social media programs
»  CYFD is utilizing facebook as a proactive approach to share safety messages as
well as current emergency situations that could affect travel, evacuations and
road closures. We have a group of personnel; some have PIO training, that post
messages as needed.
= CYFD uses local newspapers and radio stations as a resource to spread safety
messages and current news.
o Identify new social media options
*  This is ongoing as well and as new resources become available CYFD will
evaluate the effectiveness of using these potential avenues of media sharing.
- Provide information and training to CYFD personnel regarding existing programs and literature
available. (Administration and Prevention)
o The fire prevention division currently utilizes personnel within several programs. These
include car seat technicians, youth firesetter instructors and fire investigators.



Color Code: Red=not complete Blue=complete Purple=ongoing

o Thisis also a continuing effort to provide additional training. We will be focusing on
future business inspection training.
Plan for CYFD 50™ Anniversary with a goal of enhancing the Districts public image. (All Sections)
o Planis complete, preparation is ongoing.
Review FireCorp program with goal of improving recruitment. {(Administration)
o Ongoing
Document Chief Officer attendance in local planning, business and community group activities
{All Sections)
o Chief officers, and other staff as appropriate, attend and are involved in a variety of
community groups and activities to include attendance at Chino and PV Chambers,
Chino and PV Rotary, Lions, PVEDF meetings, Chino and PV Town Council Meetings,
Chino and PV tech reviews, Healing Fields, Firefighter Angel Program, Turkey Drop, etc.



Color Code; Red=not complete Blue=complete Purple=ongoing

Strategic Goal: Identify and remain proactive regarding legislative issues that may have an impact on
the District and the communities we serve.

- Continue monthly attendance at the AFDA meetings by at least one member of Senior Staff
(Chiefs)
o Use the meetings as a base for monitoring legislative activity impacting funding
o Stay in touch with other Districts and their efforts to find other revenue sources
»  Chief Freitag and Chief Tharp have been regularly attending AFDA monthly
meetings and use them as an opportunity to interface with other agencies.
While they do provide some legislative updates, it is important that the Chief's
get more intimately involved in the legislative process and with our
representatives. Chief Freitag and Tharp have already begun that process.
- Ensure that the Fire Chief or an Assistant Chief attend the AFCA and IAFC conferences annually
to keep up to date with industry and legislative changes. {Chiefs)

o Chief Freitag attended AZFCA this calendar year and will attend again in 2015 to ensure
we stay involved and connected. Chief Polacek will be attending in 2015 as well. We will
readdress IAFC next year as we work out the budget.

- Create a hypothetical budget based on a 25% decrease in funding for worst case discussion of
future economic down turns.

o While a budget depicting a 25% decrease was not run, Chief Bliss has run several
scenarios through the budget process based on increased costs, decreased revenues,
pay freezes, pay raises, PSPRS increases, etc. All scenarios have been run utilizing
historical data related to actual fiscal down turns.

- Continue monthly labor/management meetings which include information sharing regarding
legislative and political issues. (Chiefs/Labor)

o Monthly meetings are being held and information is being shared up and down the
chain.



Color Code: Red=not complete Blue=complete Purple=ongoing

Strategic Goal: Analyze and create a staffing plan for future attrition and growth of operation and
support services personnel,

Create and maintain a schedule of personne! with specialty qualifications and potential
retirement dates. {Administration and Operations)

o Operations Chief Polacek has been working with Human Resource Director Patty
Brookins and Maria Reed to develop a list of all suppression personnel and their
retirement dates. This was developed to plan for future promotions, testing, and
specialty qualifications { Paramedics, Haz-Mat, and TRT} to maintain minimum staffing
levels.

Identify training needs for FY 2015-16 based on the personnel schedule (Administration and
Ops)

o Some work has been accomplished, however training needs the succession plans and
directions from staff

o The Training Chief has developed a schedule for ongoing training classes that are
needed for the succession plan. Classes are offered at CYRTA to ensure that personnel
have the opportunity to attend training classes that are required for the Operations
Succession Plan.

Plan FY 2015-16 training budget based on the identified training needs. (Admin, Ops)

o Need to finalize above plan.

o The 2014-2015 budget allocated additional training money to provide the funding to
offer the training classes at CYRTA that meet the requirements of the Operational
Succession Plan.

Create a Master Staffing plan to predict future staffing expansion and needs. {All)
o Draft complete
Begin process of establishing job descriptions and pay scales for predicted positions. {All)

o The draft succession plans are nearly complete. Our next step will be job descriptions
and associated pay scales.

Recruit/promote as needed to fulfill current staffing needs. (Admin, Ops, Support)

o This is an ongoing project. We are redefining our approach to some positions which will
help the organization rezlize the high quality of service we seek for both internal and
external customers.

o Conduct Promotional testing for the Positions of Fire Fighter, Engineer, Captain, and
Battalion Chief in the spring of 2015.

o Plan and Budget for the 2015-2016 budget a reserve recruit academy in the Fall of 2015.



Color Code: Red=not complete Blue=complete Purple=ongoing

Strategic Goal: Plan for future facility and apparatus needs while maintaining the quality condition
and functionality of our resources and remaining fiscally responsible to our citizens.

- Review Capital replacement schedule in the fall and adjust based on actual use and needs.
Specific attention should be paid to staff vehicles and the aerial apparatus. (Staff)
o Completed, submitted to and accepted by the CYFD board
- Develop and document Facilities Maintenance plan (Support Services)

o A Facilities Maintenance plan was developed by the previous Facilities Manager. The
current Manager would like to re-think the approach.

- Develop plan for Blue Hills property to include design and budget for water tank (All)

o Work has started on this project although it may be best to allow time to pass hefore
pursuing further. Although there is general support in the neighborhood of the Fire
Department there is an existing feud between some of the residents that the District
should take care to stay out of.

- Continue quarter review and annual presentation of response data. {Support Services)

o This is being completed on a regular basis. Board Member Packard has pointed out
some areas of question that are being reviewed by Chief Bliss and Michael Freeman.
They should be able to clean up the data in short order.

- Continue data analysis for use in future planning for stations and equipment. {Support/Ops)

o This is angoing. Michael has begun the process of creating ghost stations in order to
examine the theoretical effects of new station locations on response times.



Color Code: Red=not complete Blue=complete Purple=ongoing

Strategic Goal: Develop a succession plan and mentoring program for all divisions in CYFD.

- Finish the development of the succession plan for Administration and Support Services.
o We should have the drafts ready for board review in January or February of 2015.
- Develop wage scales to accompany new job descriptions that are created as part of the
administrative and support service succession plan. (Senior Staff)
o Will be completed once the above is finished. Some ground work has already taken
place; it just needs to be fine-tuned.
- Submit the administration and Support services succession plan for Board Approval.
o Slated for January or February



Color Code: Red=not complete Blue=complete Purple=ongoing

Strategic Goal: Continue to develop our human resources through support of positive recruitment,
retention and labor/management relationships.

- Report to the Fire Board, in the Monthly Division report, the projects that labor and
management are working on. {Fire Chief)

o Ongoing, depending on project

- Maintain subcommittees {Policy, SOG, Wage and Benefit, etc) and involvement by internal
stakeholders {All}

o Ongoing process. Since the IMA the Policy and SOG committees have been combined
and are making great strides in reviewing and implementing new joint policies. Those
that must remain separate for now are being updated by the committee. The Board
should expect to see more updated policies for their approval.

- Update long term staffing analysis to determine what specialized training needs exist for CEP,
Haz-Mat Tech, TRT, and peer fitness personnel. Identify budget needs for FY 2015-16 budget
process. This should be completed by November 1, 2014, (Admin, Ops)

o Operations and human Resources has been working on a plan for maintaining staffing
levels by creating a list of retirement dates for operations personnel. By identifying who
is leaving and when we can plan on recruiting qualified personnel and providing training
classes to allow our personnel to meet the requirements for ongoing staffing needs.
CYFD hired from the outside for Paramedics in 2014 to meet the needs of the Paramedic
Staffing. The Operational Goal is to have two paramedics per station per shift. With the
amount of Medics retiring CYFD sent 7 personnel to CEP class in 2014. CYFD is also
sending three personnel to Hazardous Materials Technician Class in January 2015 and
three personnel to TRT class in Spring of 2015

Evaluate the need for a Wage and Benefit study. If a study is determined to be necessary:

o Select a method for the study

o Determine time frame

o Determine funding for study

o Submit to wage and benefit committee for consideration in the FY 2015-16 budget
(Admin, Union)

= The wage scale modifications that we will propose will be based on industry
standards for the job descriptions that we are looking to fulfill in the NON OPS
succession plan.

- Create a committee to revise evaluation system. (Admin and Union)

o Consider and take action on recommendations for change to CYFD evaluation process.
These may include:

»  Update existing firefighter evaluation form to eliminate redundancies
* This has not been started.

»  Create evaluation forms specific to non-suppression positions
s This has not been started.

= Move evaluation process to annual cycle



Color Code: Red=not complete Blue=complete Purple=ongoing

e |n process
»  Begin creation of a training manual on CYFD's evaluation process
e This has not been started.
- Develop a code of ethics to be included in the Policy Manual. (Senior staff with Union)
o Draft is complete, currently being evaluated and re-written as necessary
- Provide logistic support as able to CYFD Firefighter Charities and CYFD Honor Guard. {Ops)
o Ongoing process, but support is being provided
- Develop process to document CYFD Charities and CYFD Honor Guard activities. (Staff/Union}
o In process

10



Color Code: Red=not complete Blue=complete Purple=ongoing

Strategic Goal: Continue to develop the Central Yavapai Fire Regional Training Academy (CYRTA)

1.

Increase educational opportunities for CYFD and surrounding organizations = including
community partners.

This is an ongoing process which is coordinated with the Prescott Area Training Group. Current
members are CYFD, CVFD, PFD, WVFD, MFD, GCFD, and Yavapai College. This group meets
monthly to identify and coordinate training needs.

Remain current with training requirements and needs.
Continue to provide classes that support the succession plan of the District (Training)

o Develop annual process to predict training needs for the succession plan.

o Currently the Training Chief reviews a Succession Plan summary sheet of certifications
that are on record in the employee personnel files. This helps to identify the need for
future offerings based on the lack of certification in specific areas. This spread sheet is
updated every six months. This information is shared with the Prescott Area Training
Group and classes are formed to meet all members’ needs when feasible.

o The Training Chief has developed a training schedule that identified the classes needed
by personnel to meet the requirements of the succession plan. Classes will be scheduled
on a rotation basis to offer classes annually.

Develop and implement a driver-gperator training program for Operations.

o We have adopted the VFIS Driver Training Program. Currently we have five trainers that
will be used to conduct training on shift for new drivers. The Acting Engineer Taskbook
requires the 16 hour course as part of the core tasks to complete. Every other year a
course intended to recertify driver/ operators will be held during Quarterly Training.

Coordinate with the Prescott Area Training Group to document a process for establishing annual
training that supports the District Succession Plan. (Training)

o This is an ongoing process which has been occurring over the past several years. The
documentation component is covered in the minutes of the meetings.

Develop and document an annual review process that ensures that current training program
and class offerings are up to date and support the training needs for District personnel to
maintain current job qualifications. {Operations})

o CYFD has an established SOG (#2230) which lists all required annual training based on
rank. This is reviewed by the Training Chief and coordinated through Quarterly Training
and Target Safety programs to meet those established requirements. The
documentation component is currently tracked through the Target Safety records
system or Firehouse training records.

o Additionally there is an annual close out meeting with the training officers and training
chiefs to review the past years training and to help identify any specific training needs.

o Training worked with administration to input training records in to the administrative
software CYMA.

11
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Strategic Goal: Analyze and implement information Technology systems that will enhance and create
efficiencies in support of all functions of CYFD.

- Pursue implementation of system to transmit EKG’s to YRMC. (EMS/IT/Comms)
o Complete
- Continue discussion with PRCC regarding CAD options. (Ops/Chief)
o Ongoing process, however we seem to be making headway on going out for bid either
next fiscal year or the following
- All Division leaders will evaluate their Divisions use of CYFD IT system and provide input on use
and suggestions for improvement if applicable. Input should be submitted to Support Services
by December 1, 2014
o We have received specific input on the need to improve/change the EPCR system. This
is an area that IT/Comm is ready to support if finances allow. Inputs from other areas
have been less specific. Areas to continue looking at are: Fire inspection software,
archiving systems, and long term consideration of the Districts accounting software., We
expect to receive ongoing input as needs and available technologies evolve.
- Continue evaluation of Alpine or other software packages to consolidate the District’s record
management system. (Admin, Ops, Support Services)
o Adecision on this item should be reached in time to include purchase details into the FY
2015-16 budget process, if appropriate.
= While we feel this would be a good direction to head, we think it would be best
to wait for the next fiscal year as this purchase would be greatly enhanced by a
new CAD, and we may be able to joint purchase with CVFD.
- Evaluate and acquire archiving software for the District’s files and to maintain compliance with
the Records Retention Schedule of the State of AZ. {Admin)
o In process. We need to move this direction, it's simply 2 matter of deciding which
software and price point fits our needs long-term.

12
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Strategic Goal: Complete the VHF/Communications/IT system

Complete the construction of the tower foundation, enclosure, and tower (Comm/IT)
o Complete
- Install the VHF hardware on all sites (Comm/IT)
o Complete
- Coordinate with area agencies to develop a new frequency plan that encompasses the
additional frequencies used by area agencies {Ops, Comm/IT)
o Inprocess
- Implement new frequency plan (Ops, Comm/IT)
o Waiting on plan
- Train all CYFD personnel on the new VHF system and frequency plan {Ops, Comm/IT)
o Waiting on plan
- Install MDT's {Comm/IT)
o Install MDT in Engine 51 to verify functionality of installation approach
o Schedule installation on remaining designated apparatus
= The plan has changed due to training requirements for use of system, and time
constraints. All MDT’s are scheduled for install in the beginning of January, with
training schedule for the week of January 20"
- Coordinate training for CYFD Operations personnel on MDT use (Comm/IT, Ops)
o Training scheduled for the week of January 20th

13



Agenda Item 4 January 20, 2015

TO: Fire Board
FROM: Chief Freitag
DATE: January 13, 2015

SUBJECT: CALL TO THE PUBLIC

The Chairperson shall announce this portion of the CYFD Board meeting as a
Call to the Public. This portion of the meeting is for individuals to address the
Board on any issue within the jurisdiction of the Board. The Fire District Board is
not permitted to discuss or take action on any item raised in the Call to the
Public; however, individual Board members may be permitted to respond to
criticism directed to them. Otherwise, the Board may direct staff to review the
matter or that the matter be placed on a future agenda. The Fire District Board
cannot discuss or take legal action on issues raised during the Call to the Public
unless item is properly noticed on the agenda due to restrictions of the Open
Meeting Law.

Any member of the public wishing to address the Fire District Board shall
complete the Fire District written disclosure form with his or her name on it for
the record prior to speaking. Thereafter, the Chairperson shall ask those wishing
to address the Board to raise their hand so they may be recognized. Please
state your name for the record. In the interest of the orderly and efficient
conduct of the open meeting, the Chairperson may limit speakers to three
minutes.

If you have any questions, please call Assistant Chief of Administration Tharp or
myselfat 772-7711.




Agenda Item 5 January 20, 2015

TO: Fire Board
FROM: Assistant Chief of Administration Tharp
DATE: January 13, 2015

SUBJECT: CONSENT AGENDA

All matters listed under Consent Agenda are considered to be routine by the
Central Yavapai Fire District Board and will be enacted by one motion. There
will be no separate discussion on these items. If discussion is desired, that item
will be removed from the Consent Agenda and will be considered separately for
discussion and possible action.

Approval December 16, 2014 Regular Session Minutes

Approve General Fund Financial Statements

Approve Bond Debt Service Financial Statements

Approve Fire Protection Agreement - Judge

Approve Intergovernmental Agreement for Purchasing with Golden Shores
Fire District

mooOwx

The December General Fund Financial Statements include the payroll direct
deposit reports, the payroll and accounts payable check registers, income
statement, balance sheet, cash flow projections, and revenue and expense
graphs. The income statement and balance sheet are included for the Bond
Debt Service Account. The bank reconciliation documents are included for all
financial accounts.

Suggested Motion: Approve Consent Agenda.

If you have any questions, please call Chief Freitag or myself at 772-7711.




CENTRAL YAVAPA| FIRE DISTRICT
FIRE BOARD
REGULAR SESSION
December 16, 2014
MINUTES

1. CALL TO ORDER/ROLL CALL OF BOARD MEMBERS

Chairman Rutherford called the Fire Board meeting to order on Tuesday, December
16, 2014 at 2:03 p.m. at Prescott Valley Public Library Auditorium, 7401 E. Civic
Circle, Prescott Valley, Arizona.

Members Present: Board Chairman Steve Rutherford, Board Clerk Bob Page,
Board Members, ViciLee Jacobs, Darlene Packard (no
actions taken prior to being sworn and seated), and Tom

Steele
Members Absent: None
Staff: Fire Chief Scott Freitag, Assistant Chief of Administration

Dave Tharp, Administrative/IT Assistant Laura Mowrer
Others in Attendance: Attorney Nick Cornelius

2. PLEDGE OF ALLEGIANCE

Chairman Rutherford led the recitation of the Pledge of Allegiance.

3. PRESENTATION

A. Presentation of Hero Award — Lexi Ferquson

Chief Freitag and Firefighter McGuire presented a Life Saving Award to Lexi
Ferguson for her assistance in calling 911 when her little sister had a medical
emergency.

B. Prescott Valley Town Council Report

Prescott Valley Town Council Member Whiting provided the Board with recent
building permit statistics.



Regular Session
December 16, 2014
Page 2 of 9

C. Presentation of Staffing Plan and Non-Operations Succession Plan

Chief Freitag pointed out that the organizational chart and non-operations
succession plan that are included in the Board packet are for long-term planning.
He explained that the blue text on the organizational chart is current staffing. The
red text signifies potential positions. However, these positions are not additional
employees; these positions could be filled with current personnel. As individuals
leave, this will allow us to bring people in at different levels depending on
qualifications.

Chairman Rutherford asked about experience and training on the succession
plans. He suggested that language be considered to allow for possible external
candidates to be hired if there are no internal members available to fill a position.
Chief Freitag agreed that the goal is to find the best District candidate; however,
if we do not have a qualified candidate, we certainly want to look outside. The
succession plan provides an entry level for a new hire and then they can see
what is required to be promoted, if that is their goal.

Chairman Rutherford also asked for clarification for the position of Fleet Services
Manager versus Division Chief of Fleet Maintenance. Chief Freitag explained that
those positions were options that are still being considered.

Chief Tharp mentioned that the staffing and succession plans are part of the
Accreditation and Annual Goals processes. We are planning five to ten years out.
This is not a new process for the District; staffing plans were also completed prior
o the recession. In addition, this is a precursor for updating job descriptions and
wage scale review. The Board will be presented with these items as they are
developed.

Chief Freitag commended District members for not just “checking the box". He
explained that in any process, there is an opportunity to obtain some type of
accreditation or level of recognition by checking a box, indicating, “yes, we have
that”. There is a difference between checking a box and filling that box with
quality. Chief Freitag explained that CYFD is not a “check the box organization”.
The accreditation guidelines provide a templaie to be successful. The efforts that
have been and are being put forth are to ensure that when we develop
something, there is quality within it. The goal is to be better tomorrow than we are
today. This plan follows that path.

4, CALL TO THE PUBLIC
Those wishing to address the Central Yavapai Fire District Board need not request
permission in advance. The Fire District Board is not permitted to discuss or take
action on any item raised in the Call to the Public due to restrictions of the Open
Meeting Law; however, individual Board members may be permitted to respond to
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criticism directed to them. Otherwise, the Board may direct the staff to review the
matter or the matter be placed on a future agenda.

Lou Smith asked the Board if water resources for fire fighting are considered prior to
issuing building permits.

Chairman Rutherford informed him that the fire flow requirements are examined
every time there is a new development being planned. There is a process in place,
and all stakeholders are included at the initial meeting with the developer.

. CONSENT AGENDA

All matters listed under Consent Agenda are considered to be routine by the Central
Yavapai Fire District Board and will be enacted by one motion. There will be no
separate discussion on these items. If discussion is desired, that item will be
removed from the Consent Agenda and will be considered separately for discussion
and possible action.

A. Approval of Minutes:

1) November 18, 2014 Reqular Session

2) November 18, 2014 Executive Session
Approve General Fund Financial Statements
Approve Bond Debt Service Financial Statements

Approve Intergovernmental Agreements for Purchasing: Mohave Valley Fire
District, Beaver Valley Fire District, Hellsgate Fire District

Approve Purchasing Contract with Northpoint Expeditionary Leaming Academy

m OO®

Board Clerk Page made a motion to approve the consent agenda items A
through E. Board Member Jacobs seconded the motion. MOTION CARRIED

AYES: Jacobs, Page, Rutherford, Steele
NAYS: None

. SWEAR IN AND SEAT BOARD MEMBERS

Chairman Rutherford swom in incumbent Board Member Tom Steele and new
Board Member Darlene Packard. Both Board Members were seated to allow for
immediate actions as Board of Directors.

. REPORTS AND CORRESPONDENCE

A. Letters from the Public

Chairman Rutherford reviewed the letters that had been received. Chief Freitag
mentioned that Chief Davis took part in one of Flagstaff Fire Department’s
promotional processes. In addition, Prescott Captain Peterson thanked the
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District’s Critical Incident Stress Debriefing Team members for their support for a
neighboring agency.

. Monthly Division Reports-Report from the Fire Chief and staff in regard to current
activities of the Fire District and the status and progress relating thereto

Chief Freitag mentioned that he met with members of Fire Prevention and
assistedto assist them with planning for their department’s future successien.

There was a meeting with local fire agencies, Lifeline Ambulance, and Yavapai
Regional Medical Center senior management regarding some potential
partnerships. These are on-going discussions and we are looking at data to
determine the community needs.

Chairman Rutherford mentioned the changes with the Joint Management
Agreement (JMA) encompass more than just sharing the Chief. We are sharing
other management services and determining who needs to work where to
compliment the other agency. He stated this is good for both Districts.

Chief Freitag explained that Public Safety Personnel Retirement System
(PSPRS) is a state run retirement system and each agency has its own individual
rate for contributions. The fund is only 49% funded. Therefore, there were
substantial rate increases this year that were not anticipated. The District’s
projected increase for next fiscal year is approximately $385,000. Chief Freitag
stated that last year for this year's budget, staff and the Board had set a
projection as to where to limit the growth in the budget. He stated that the Central
Yavapai Fire is still trying to meet the annual goals that were set even with the
PSPRS increase for next year.

Chief Tharp stated that Legislation is passed which impacts the PSPRS fund. It is
not an oversight from the Governor's office. Some of the legislative changes last
year were not properly changed constitutionally. It has to be a vote by the public
because it is a constitutionally mandated organization. That did not happen, so
some items are being overtured in a court of law. This is having an impact on
the fund. Additionally, you will see a push in January by multiple legislative and
lobbying functions of organizations that are going to try and change the benefits
of PSPRS. This will be presented for public vote. This will dictate to the PSPRS
Board who will oversee the distributions and management of the fund. Chief
Tharp explained that there is a State Board that oversees the fund and then there
is a local CYFD Board. The local retirement Board’s decisions are reviewed at
the state level to verify compliance with the law.

Chairman Rutherford cited that Central Yavapai's PSPRS contribution rates are
expected to increase about 6% for next fiscal year; from approximately 29% to
35%. This represents a 20% increase in pension costs. Chief Freitag explained
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that Chief Bliss has taken on the responsibility of calculating budget projections
in order to meet annual goals.

Chairman Rutherford mentioned that there is an increase to the employee in
addition to the employer’s portion increasing.

Board Member Steele brought up the fact that with all these mandated costs, it
leaves less funds to allow for pay increases. Chief Tharp agreed and also
mentioned that staff is cognizant of the impact to the taxpayers. With the
anticipated growth and expense moderation, we had proposed a three-year plan
that would start showing a decrease to the tax rate.

Chief Tharp mentioned that the HintonBurdick CPAs and Advisors will be making
their audit presentation at the January Board meeting.

Chairman Rutherford thanks A and C Shifts for assisting with unloading
Christmas trees with the Lions Club.

Board Member Steele mentioned that there is CPR training on January 3, 2015
for the public. Registration may be completed on the District's website
www.centralyavapaifire.org.

8. NEW BUSINESS

A. Elect Fire Board Chairperson and Clerk — Term Beagins in January

The Board Chairperson and Clerk are elected each year.

Board Member Steele nominated Steve Rutherford to be retained as our
Chairman and for Mr. Bob Page to be retained as our Clerk. Board Member
Jacobs seconded the motion. MOTION CARRIED

AYES: Jacobs, Packard, Page, Rutherford, Steele
NAYS: None

B. Appoint_and Swear in Board Chairperson for PSPRS and Volunteer Relief
Pension Boards

Chairman Rutherford stated that Board Member ViciLee Jacobs, and shown an
interest in the Public Safety Personnel Retirement System (PSPRS) Board. In
addition, Board Member Packard had demonstrated interest in the Volunteer
Relief Pension Board.

Chairman Rutherford appointed ViciLee Jacobs as the chairperson for Public
Safety Pension Board Chairperson. Chairman Rutherford appointed Darlene
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Packard as chairperson for the Volunteer Relief Pension Board. He swore in Mrs.
Packard and Mrs. Jacobs.

C. Approve Type 1 Engine Bid

Chief Freitag mentioned that we received the bid from the H-GAC Houston-
Galveston Area Council. We use this purchasing consortium because they offer
significant discounts for apparatus purchases. The original budgeted amount for
this item was $545,872.00. He stated that his experience in the St. Louis area,
not utilizing H-GAC, in 2004 we spent just shy of $500,000 on one apparatus. For
this contract to come in at $436,104 after additional discounts, it is a pretty good
price for an apparatus. Chief Freitag asked Fleet Services Manager (FSM) Scaife
to briefly explain how vehicles are transitioned throughout the District.

FSM Scaife explained that we do have very nice vehicles. However, we move the
older vehicles from the frontline fleet to reserve and then to training to extend
vehicle life. The vehicle that is being replaced is over 20 years old. This new
vehicle will go to the frontline status, and we will take the vehicle from the station
that it is replacing, and move it to a station that travels fewer miles. This allows
us to use the vehicle longer before it is surplused.

Board Member Steele asked if the same unit is purchased. He explained that it is
important that the fleet have one manufacturer to facilitate parts and training.
FSM Scaife stated that over the last couple of years we have been using the H-
GAC process. This takes the process of performing competitive bidding from
within the department to an outside agency. All of this process is completed prior
to us submitting our request and we are guaranteed the lowest price. We can
specify what we want to purchase. Central Yavapai's fleet consists of
Rosenbauer and some older Central States, which was purchased by
Rosenbauer. We still have a few HME vehicles. FSM Scaife explained that we
build our engines off of one spec. Other than some small incidental changes,
such as the size of the cab or where something is placed, everything is very
similar.

Chairman Rutherford asked if we were taking advantage of the discount of
almost $10,000 for prepaid chassis. Chief Freitag stated that the plan is to take
advantage of that discount.

Board Member Jacobs asked for clarification of the performance bond. FSM
Scaife explained that the performance bond guarantees that the builder can
provide the apparatus we specified and they agreed to. If this was a new builder
and they did not provide what had been agreed upoen, the bond would allow the
District to rescind the contract. Since we have used this builder in the past
without any problems, the performance bond is not necessary.
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Chairman Rutherford clarified that the expected delivery is one year and the
funds will be dispersed over two fiscal years. This vehicle is on the capital
acquisition plan and had previously been postponed. It is time to replasebuild it.

Board Clerk Page made a motion to approve the purchase of a Type 1 engine for
$436,104.00 plus tax from Rosenbauer South Dakota through the Houston-
Galveston Area Council purchasing program. Board Member Steele seconded
the motion. MOTION CARRIED

AYES: Jacobs, Packard, Page, Rutherford, Steele
NAYS: None

D. Approve Cable One Contract

Chief Bliss updated the Board on the District's computer network configuration,
including the Cable One internet modems. The current modem allows for a 50
MB per second download and 4 MB per second upload, which varies depending
on internet use. The fiber optic system does not experience such fluctuations.

The cost includes funds from both Central Yavapai and Chino Valley Fire. If this
agreement is not approved, we will need io add a third cable modem to our
system at an additional annual fee of $2,500. Compared to current costs, a fiber
modem is slightly more expensive. However, adding a third modem to the
network would cost more than a fiber modem. We are looking forward to future
needs and this meets those needs.

Chief Freitag informed the Board that Cable One is constructing this system at no
cost to Central Yavapai or Chino Valley Fire Districts. He explained that he had
seen extensive construction costs of over $20,000 with other intemet providers.
Additional areas such as EPCR units and potential handheld units for Fire
Prevention would also task the computer network. The fiber optics can handle
these items. Cable One is not charging a construction cost which is a significant
savings to the Districts. He mentioned programs that would benefit from the fiber
optics network, such as the Emergency Patient Care Reporting (EPCR) that
provides medical information to the hospital, improving Fire Prevention’s
efficiency with handheld devices to be used for business inspections, and provide
training access with other agencies.

Chief Bliss stated that both Central Yavapai and Chino Valley will pay for this
agreement. In the long-term, both Districts will be paying less. There is a five
year commitment for this agreement. Chief Bliss is estimating this system to be in
place within two months.

Board Member Steele made a motion to approve the Business Services
Agreement with Cable One. Board Clerk Page seconded the motion. MOTION
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CARRIED

AYES: Jacobs, Packard, Page, Rutherford, Steele
NAYS: None

E. Approve Policy Amendments: Policy J121 Policy Committee

Chief Freitag explained that the Policy Commitiee clarified who the
representatives should be for the Policy Committee to allow for a good cross
section of members.

Board Clerk Page made a motion to approve Policy J121 Policy Committee.
Board Member Jacobs seconded the motion. MOTION CARRIED

AYES: Jacobs, Packard, Page, Rutherford, Steele
NAYS: None

9. VOTE TO GO INTO EXECUTIVE SESSION

A. Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) and Instruction to District
Legal Counsel Pursuant to A.R.S. §38-431.03(A)(4)_Re: Training Center

Drainage

B. Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) and Instruction to District
Legal Counsel Pursuant to A.R.S. §38-431.03(A)(4) Re: Yarnell Hill Fire Incident
and Legal Claims

C. Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Public Safety
Personnel Retirement System (PSPRS) Membership Requirements — Legislative
Action

D. Legal Advice Pursuant to A.R.S. §38-431.03(A)(3) Regarding Prescott National
Forest Contract

Attorney Cornelius explained that he did not have any legal advice for the Board.
However, he would like to update the Board and if there are any questions that
implicate legal advice, then we could move into executive session. The Board did
not have any questions and agreed to proceed with the updates.

10.0LD BUSINESS

A. Discussion and Possible Action Related to Training Center Drainage Issues

Attorney Cornelius explained that he spoke with outside legal counsel regarding
the status of ACE documents. We should have documentation for the Board
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shortly. The Statute of Limitation is being reviewed. Possible deadline is March
2015.

B. Discussion and Possible Action Related to the Yarnell Hill Fire Incident and Legal
Claims

Attorney Cornelius stated that no response has been filed on behalf of the District
or the named employee. Negotiations are continuing with regard to getting both
the District and employee out of the suit. They are trying to resolve the terms for
a dismissal without prejudice, which means the parties are free to litigate the
matter in a subsequent action.

C. Discussion and Possible Action Related to Public Safety Personnel Retirement
System (PSPRS) Membership Requirements — Legislative Action

Chief Freitag stated there is a conference call scheduled for tomorrow with the
attorney that is representing District at the legislative level and will report back at
the January Board meeting. Attorney Cornelius mentioned that discussions are
continuing amongst all stakeholders.

D. Discussion and Possible Action Related to Prescott National Forest Contract

Attomey Cornelius stated that after the last Board meeting, he had discussions

with Chiefs Freitag, Tharp, and Bliss and reviewed the contract. Detailed

questions and comments were forwarded to the Prescott National Forest.
11.ADJOURNMENT

Board Clerk Page made a motion to adjourn. Board Member Jacobs seconded the
motion. MOTION CARRIED

AYES: Jacobs, Packard, Page, Rutherford, Steele
NAYS: None

Meeting adjourned at 3:28 p.m.

Date

Bob Page, Board Clerk
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1345:50 PM Income Statement
(Original Budget to Actual Comparison)
For the period of 12/1/2014 Through 12/31/2014
Current Period Year To Date
Actual Budget Varlance % Actual Budget Variance %o
Revenues

Real Estate Tax $801,196.83 50.00 $801,196.83 0.0 % $7,141,622.49  $12,084,166.00 $(4,942.543.51) {40.9)%
Fire Protection Contracts 746.14 0.00 746.14 0.0 64,179.81 65,000.00 (820.19) {1.3)
Personal Property Tax 21,652.36 0.00 21,652.36 0.0 158,847.04 271,693.00 (112,845.96) (41.5)
Fire District Assistance Tax 19,303.45 0.00 19,303.45 0.0 184,263.80 313,200.00 (129,636.20) (41.3}
Walker VFD Maintenance 2,314.88 0.00 2,314.80 0.0 4,861.01 8,000.00 {3,138.99) (39.2)
Mayer Maintenance 0.00 0.00 0.00 0.0 4,163.26 3,000.00 1,163.26 38.8
Chino Valley Maintenance 0.00 0.00 0.00 0.0 4,040.50 1,000.00 3,040.50 3041
Clarkdzle Maintenance 2,455.25 0.00 2,455.25 0.0 2,455.25 4,000.00 {1,544.75) (38.6)
Camp Verde Maintenance 0.00 0.00 0.00 0.0 0.00 1,000.00 (1,000.00} {100.0)
Montezuma Rimrock Maintenance 0.00 0.00 0.00 0.0 0.00 1,000.00 {1,000.00) {100.0)
US Forest Servire Maintenance 425.00 0.00 425.00 0.0 425.00 1,000.00 (575.00) {57.5)
Rosenbauer/Central States Maintenance 0.00 0.00 0.00 0.0 2,295.14 1,000.00 1,295.14 129.5
Crown King Maintenance 0.00 0.00 0.00 0.0 0.00 500.00 (500.00) (100.0)
Plan Review Fees 550.00 0.00 550.00 0.0 4,000.00 4,500.00 (500.00) (11.1)
Care Home Inspection Revenue 0.00 0.00 0.00 0.0 0.00 500.00 {500.00) (100.0)
Special Events Fees 0.00 0.00 0.00 0.0 2,525.00 17,500.00 (14,975.00) {B5.6}
CRMD Pemmits 0.00 0.00 0.00 0.0 0.00 200.00 {200.00) (100.0)
Inspection Fees 0.00 0.00 0.00 0.0 0.00 1,000.00 (1,000.00) {100.0)
Groom Creek Dispaich 0.00 0.00 0.00 0.0 0.00 500.00 {500.00) {100.0)
Willlamson Viy FD Maintenance 0.00 0.00 0.00 0.0 0.00 750.00 (750.00) (100.0)
Other Vehicle Maintenance/Warranty 0.00 0.00 0.00 0.0 0.00 1,000.00 * (1,000.00) (100.0)
Cell Tower Lease Revenue 2,687.50 0.00 2.687.50 0.0 17,116.92 38,000.00 {20,883.08) (55.0)
State of AZ/Off-District Fires 44 536.52 0.00 44,536.52 0.0 121,225.04 50,000.00 71,225.04 1425
Interest Income-General Fund 247517 0.00 247517 0.0 6,353.79 15.000.00 (8,646.21) (57.6)
Interest Income-Cap Rsv Fund 7.486.76 0.00 7.486.,76 0.0 17,880.41 0.00 17.880.41 0.0
Misc, Income 1,434.85 0.00 1,434.85 0.0 24,212.48 10,900.00 13.312.48 1221
CPR Class Income 135.30 0.00 135.30 0.0 1,418.04 6,000.00 (4,581.96) (76.4)
Wildland Reimbursements 0.00 0.00 0.00 0.0 0.00 15,000.00 (15,000.00} {100.0)
Communications Contracting Revenue 8,396.61 0.00 8,396.561 0.0 48,520.71 125,000.00 {76,479.29) (61.2)
Risk Management Grants 0.00 0.00 0.00 0.0 15,100.00 0.00 15,100.00 0.0
Paramedic Ride-in For Lifeline 0.00 0.00 0.00 0.0 0.00 100.00 (100.00% (100.0)
Donations 50.00 0.00 50.00 0.0 600.00 500.00 100.00 200
Grant-FEMA-SAFER 0.00 0.00 0.00 0.0 20,506.56 173.346.00 (152,839.44) (88.2)
Babysitting Class 0.00 0.00 0.00 0.0 0.00 600.00 (600.00) {100.0)
Chino Valley Fire District-Prevention 0.00 0.00 0.00 0.0 0.00 45,000.00 (45,000.00} (100.0)
Warehouse Purchasing Group 7.197.29 0.00 7,197.29 0.0 24,234.10 50,000.00 {25,765.90) (51.5)
CYFD Training Center Classes 0.00 0.00 0.00 0.0 279.00 30,000.00 (29,721.00) {99.1)

CYRTA - Student Surcharge 125.00 0.00 125.00 0.0 4,035.00 0.00 4,035.00 0.0
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1:4550 PM Income Statement
{Original Budget to Actual Comparison)
For the period of 12/1/2014 Through 12/31/2014
Current Period Year To Date
Actual Budget Variance % Actual Budget Variance %
CYRTA - Fire Instructor Class 0.00 0.00 0.00 0.0 1,020.00 0.00 1,020.00 0.0
Net Revenues $923,168.91 $0.00 $923,168.91 0.0 % $7,876,180.35 $13,340,655.00 $(5,464,474.65) (41.0)%
Personnel Expenses

Salaries/Admin $43,228.86 $0.00 $(43.228.86) 0.0 % $281,584 61 $568,687.00 $287,092.39 50.5 %
Salaries/CRMD 24,580.96 0.00 (24,580.96) 0.0 159,328.24 321,873.00 162,544 76 50.5
Salaries/Operations 399,352.16 0.00 (399,352.16) 0.0 2,587,124.06 5,231,552.00 2,644,427.94 50.5
Salaries/Training 19,069.72 0.00 (19,069.72) 0.0 124,145.58 245,430.00 121,284 .42 49.4
Salaries/Communications 21,897.60 0.00 (21,897.60) 0.0 140,421.60 280,800.00 140,378.40 50.0
Salaries/Facilities Maintenance 5,372.80 0.co (5,372.80) 00 34,795.20 70,727.00 35,931.80 508
Salaries/Fleet Maint 24,228.80 0.00 {24,228.80) 0.0 157,130.40 317.717.00 160,586.60 50.5
Salaries/Warehouse 4,233.60 0.00 (4,233 .60} 0.0 25,747.20 69,591.00 43,843.80 63.0
Salaries/Reserve 2,343.52 0.00 {2,343.52) 0.0 12,362.18 40,000.00 27,637.82 69.1
Salaries Reserve/Aux Staffing a78.08 0.00 (878.08) 0.0 5678.74 62,500.00 56,821.26 90.9
Special Detail/Admin 0.00 0.00 0.00 0.0 0.00 1,000.00 1,000.00 100.0
Special Delail / CRMD 250.00 0.00 (250.00) 0.0 1.534.75 0.00 {1,534.75) 0.0
Special Detail / CRMD / Fire Pal 1,156.25 0.00 {1,156.25) 0.0 4,725.00 9,600.00 4.875.00 50.8
Special Detail / CRMD/ Babysitter Prgrm 0.00 0.00 0.00 0.0 0.00 250.00 250.00 100.0
Special Detail/lCRMD/Spec Ev Assign Pay 130.28 0.00 {130.28) 0.0 2,693.62 6,500.00 3,806.38 586
Fire Investigator Trainees 0.00 0.00 0.00 0.0 0.00 3,000.c0 3,000.00 100.0
Spec Det/Ops CPR Prgrm IntExt 750.00 0.00 {750.00) 0.0 1,562.50 5,000.00 3,437.50 68.8
Telestaff Maintenance 0.00 0.00 0.00 0.0 112.50 2,000.00 1,887.50 94,4
Spec Det/Ops Wildland Prgrm Mngr 0.00 0.00 0.00 0.0 1,837.50 600.00 {1,237.50) (206.3)
Spec Det/Ops Chainsaw Maint Hours 0.00 0.00 0.00 0.0 0.00 600.00 600.00 100.0
Spec Det/Ops TRT Prgrm Mangr Pay 0.00 0.00 0.00 0.0 387.50 500.00 112.50 225
Spec Det/Ops Emplyee Hith Immuniz Prorm 0.00 0.00 0.00 0.0 0.00 500.00 500.00 100.0
Spec Det/Ops EMS Equip/Supplies Mngr 0.00 0.00 0.00 0.0 0.00 3,000.00 3,000.00 100.0
Spec Det/Ops Video Documentation Program 0.00 0.00 0.00 0.0 0.00 750.00 750.00 100.0
Spec Del/Ops CISD Program Shift Peers 75.00 0.00 (75.00) 0.0 75.00 500.00 42500 85.0
Spec Det/Ops End of Prob Test (Eval/Help 0.00 0.00 0.00 0.0 450.00 400.00 (50.00) (12.5)
Spec Det/Ops FF Promo Testing (Eval/Help 0.00 0.00 0.00 0.0 0.00 750.00 750.00 100.0
Spec Det/Ops BC Promo Tstg (Eval/Helpers 0.00 0.00 0.00 00 0.00 2,100.00 2,100.00 100.0
Spec Det/Ops Comm/Tower Work + New Tower 0.00 0.00 0.00 0.0 18,585.35 12,500.00 (6,085.35) (48.7)
Spec Det/Ops Haz Mat Program 0.00 0.00 0.00 0.0 0.00 625.00 625.00 100.0
Spec Del/Ops Hose Program 131.25 0.00 (131.25) 0.0 718.75 500.00 (21B.75) (43.8)
Spec Det/Ops SCBA Program 175.00 0.00 (175.00) 0.0 275.00 750.00 475.00 63.3
Spec Det/Ops Mask Fit Testing Program 100.00 0.00 (100.00} 0.0 237.50 900.00 662.50 736
Spec Det/Ops Mask Fit Tstg Prg Res Rec A 0.00 0.00 0.00 0.0 0.00 200.00 200.00 100.0

Spec Det/Ops FF Equipment Program 0.00 0.00 0.00 0.0 0.00 625.00 625.00 100.0
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1%2:30 FM Income Statement
(Criginal Budget to Actual Comparison)
For the period of 12/1/2014 Through 12/31/2014
Current Period Year To Date

Actual Budget Variance % Actual Budget Variance %
Spec Det/Ops Res Rec Aca (Asst Instr/Hel 0.00 0.00 0.00 0.0 0.00 8,700.00 §,700.00 100.0
Spec Det/Ops Engineer Prome Testing 0.00 0.00 0.00 0.0 0.00 8.000.00 8,000.00 100.0
Spec Det/Ops Captain Promo Testing 0.00 0.00 0.00 0.0 0.00 2,100.00 2,100.00 100.0
Spec DetfTrng Instr Annual Eng Co Trn In 0.00 0.00 0.00 0.0 0.00 1,600.00 1,600.00 100.0
Spec Det/Trg Instr Rope Resc Prof Test 0.00 0.00 0.00 0.0 850.00 1,000.00 150.00 15.0
Spec Det/Tmg Instr In-House EMS Trainin 0.00 0.00 0.00 0.0 0.00 4,050.00 4,050.00 100.0
Tower Rescue/Instructor 0.00 0.00 0.00 0.0 0.00 1,000.00 1,000.00 100.0
CYRTA-CPAT Qtrly Tests 0.00 0.00 0.00 0.0 0.00 15,000.00 15,000.00 100.0
Spec Detail Warehouse 0.00 0.00 0.00 0.0 0.00 11.,500.00 11,500.00 100.0
Supervisory Assignment Pay/CRMD 0.00 0.00 0.00 0.0 128.00 500.00 372.00 74.4
Supervisory Assignment Pay/Ops 1.801.75 0.00 (1,801.75) 00 13,266.16 15,000.00 1,733.84 11.6
Supervisory Assignment Pay/Maint 0.00 0.00 0.00 0.0 40.00 400.00 360.00 80.0
VA7 SL Buyback 0.00 0.00 0.00 0.0 15,775.02 300,000.00 284,224 98 24,7
Assignment Pay/Tier 4 0.00 0.00 0.00 0.0 0.00 500.00 500.00 100.0
Special Duty/PT Monitoring 0.co o.00 0.00 0.0 162.50 6,100.00 5,937.50 97.3
In District Severity / Reserves 0.00 0.00 0.00 0.0 0.00 2.,000.00 2,000.00 100.0
O.T. Salaries/Admin 135.98 0.00 {135.98) 0.0 2,766.67 5,500.00 2,733.33 49.7
0.T. Salaries/CRMD 706.44 0.00 {706.44) 0.0 3,770.55 15,000.00 11,229.45 749
Recall O.T./Operalions 1,933.80 0.00 (1.933.90) 0.0 36,890.07 45,000.00 8,109.93 18.0
SWAT Response / Coverage (294.00) 0.00 294.00 0.0 1,425.88 9,000.00 7,574.12 84.2
O.T. Salaries/CYRTA 0.00 .00 0.00 0.0 2,527 49 3,911.00 1.383.51 354
O.T. Salaries/Communicalions 2,424.04 0.00 {2,424.04) 0.0 22,210.20 15,000.00 (7,210.20) (48.1)
O.T. Salaries/Communicalions-YCSO 0.00 0.00 0.00 0.0 206.16 0.00 {206.16) 0.0
O.T. Salaries/Facilities Maintenance 0.00 0.00 0.00 0.0 470.72 3,240.00 2,769.28 855
O.T. Salaries/Maint 565.50 0.00 (565.50) 0.0 2,383.28 5,750.00 3,366.72 58.6
Salaries/Warehouse OT 228.22 0.00 (228.22) 0.0 3,387.71 15,000.00 11,612.29 77.4
FLSA O.T. Salaries/Operations 9,234.77 0.00 {9,234.77) 00 64,472.81 130,111.00 65,638.19 50.4
Shift 0.T. Salaries/Operations 0.00 0.00 0.00 0.0 26.43 0.00 {26.43) 0.0
Shift OT Sal/Ops/Rte Shit Caov(VL,5L,FMLA 10,539.58 0.00 (10,539.58) 0.0 103.424.16 290,000.00 186,575.84 64.3
Shift OT SalfOps/Shft Cov-From Test Prep 0.00 0.00 0.00 0.0 0.00 1,500.00 1,500.00 100.0
Off District WL - Covg & Pay 0.00 0.00 0.00 0.0 100,437.24 20,000.00 (80,437.24) (402.2)
Training Captain OT/Ops/Quarly Training 1,731.33 0.00 (1,731.33) 0.0 5,924.36 18,000.00 12,075.64 67.1
Training Captain OT/Ops/Qrily Reser Trng 0.00 0.00 0.00 0.0 502.43 3.600.00 3,097.57 86.0
Training Captain OT/Ops/Bi-Annl Eng Trai 0.00 0.00 000 0.0 0.00 3,600.00 3,600.00 100.0
Training Captain OT/Ops/SD FT TC Work 106.25 0.00 (106.25) 0.0 1.862.50 3,750.00 1,887.50 50.3
Training Captain OT/Ops/SD FT Qirly Rsv 0.00 0.00 0.00 0.0 0.00 1,200.00 1.200.00 100.0
Training Captain OT/Ops/EVOC Drvr Ting 0.00 0.00 0.00 0.0 0.00 2,500.00 2.500.00 100.0
Training Captain OT/Flashover Recert 0.00 0.00 0.00 0.0 0.00 4,000.00 4,000.00 100.0

Flashover Recert-Training Officiers 0.00 0.00 0.00 0.0 0.00 2,500.00 2,500.00 100.0
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174550 PM Income Statement
(Original Budget to Actual Comparison)
For the period of 12/1/2014 Through 12/31/2014
Current Period Year To Date

Actual Budget Variance % Actual Budget Variance %
OT PT Progr CoviCov for Tier 4 Individua 0.00 0.00 0.00 0.0 0.00 4,500.00 4,500.00 100.0
OT PT Progr Cov/PT Monitoring Coverage 0.00 0.00 0.00 0.0 0.00 500.00 500.00 100.0
OT PT Progr Cow/PFT OT Admin 0.00 0.00 0.00 0.0 0.00 1,470.00 1,470.00 100.0
OT In-District Severity Staffing 0.00 0.00 0.00 0.0 633.75 2,000.00 1,366.25 68.3
Trng Cov/OT Eng Co Tmg Coverage 0.00 0.00 0.00 0.0 534.30 12,600.00 12,065.70 95.8
Trmg Cov/OT Cov New PFT Trng 0.00 0.00 0.00 0.0 0.00 6,897.00 6,897.00 100.0
Trvg Covw/OT Cov Peer Fitness Coordinator 0.00 0.00 0.00 0.0 0.00 1,680.00 1,680.00 100.0
Trmg Cov/OT Cov AZ WL Acad AD Lve (3 Ins 0.00 0.00 0.00 0.0 0.00 3,500.00 3.500.00 100.0
Trng Cov/OT Cov AZ WL Acad AD Leave (Par 0.00 0.00 0.00 0.0 0.00 3,000.00 3,000.00 100.0
Trng Cow/OT Cov Basin WL Drill (2 Engine 0.00 0.00 0.00 0.0 0.00 4,000.00 4,000.00 100.0
Trng Cov/OT Cov Spec Ops Traning 0.00 0.00 0.00 0.0 0.00 3.000.00 3,000.00 100.0
Tng Cov/OT Cov Param Upgrade Trng (2} 223 .86 0.00 (223.86) 0.0 4,690.17 22,500.00 17,809.83 79.2
Tmg Cptn Cert Classes Coverage 0.00 0.00 0.00 0.0 0.00 4,000.00 4,000.00 100.0
Trng Cptn NIMS ICS 300/400 0.00 0.00 0.00 0.0 127.37 2,880.00 2,752.63 95.6
Trng Cptn Basin Qps Grp Meetings 0.00 0.00 0.00 0.0 0.00 1,000.00 1,000.00 100.0
State Retirement/Admin 2,893.33 0.00 (2,893.33) 0.0 18,960.27 54,845.00 35,884.73 65.4
State Retirement/CRMD 1,246.86 0.00 (1,246.86) 0.0 8,308.32 17,384.00 9,075.68 §2.2
State Retirement/Training 288.60 0.00 {288.60) 0.0 1,874.94 3.878.00 2.003.06 51,7
State Retirement/Communications 2,821.32 0.00 (2,821.32) 0.0 18,889.26 34,313.00 15,423.74 45.0
Stale Retirement/Facilities Maintenance 623.24 0.00 (623.24) 0.0 4,080.83 8,580.00 4,489.17 523
State Retirement/Maint 1,418.54 0.00 (1,418.54) 0.0 9,289.12 18,954.00 9,664.88 51.0
State Retirement/Warehouse 529.18 0.00 (529.18) 0.0 3,420.77 9,813.00 6,392.23 65.1
P.S.P.R.S./Admin 4,928.99 0.00 (4.928.99) 0.0 33,819.92 65,633.00 31,813.08 48.5
P.5.P.R.S./CRMD 3,738 64 0.00 (3,738.64) 0.0 25,177.35 49,511.00 24,333.65 49.1
P.S.P.R.S. / Operations 101.826.30 0.00 (101,826.30) 0.0 691,679.71 1,451,726.00 760,046.29 52.4
P.5.P.R.S. / Training 0.00 0.00 0.00 0.0 0.00 100.00 100.00 100.0
P.5.P.R.S./Maint 0.00 0.00 0.00 0.0 100.00 0.00 {100.00) 0.0
P.5.P.R.S./Maint 3,357.52 0.0 (3,357.52) 0.0 23,462.48 44 .658.00 21,195.52 47.5
401A Retirement / Ops 7,937.13 0.00 (7.937.13) 0.0 58,210.09 117,834.00 59.623.91 50.6
401A / Training 2,751.37 0.00 (2,751.37) 0.0 22,017.27 45,874.00 23,856.73 52.0
Reserve Pension 322147 0.00 {322.17) 0.0 201573 10,450.00 8,434.27 80.7
State Comp/Admin 10.57 0.00 {10.57) 0.0 7.971.57 1,380.00 (6,591.57) (477.7)
State Comp/CRMD 190.28 0.00 (190.28) 0.0 8,913.28 17,301.00 B,387.72 48.5
State Comp/Operalions 13.462.15 0.00 (13.462.15) 0.0 179,439.95 282,473.00 103,033.05 365
State Comp/Reserves 210.04 0.00 {210.04) 0.0 210.04 5,068.00 4,857.96 959
State Comp/Training 235.86 0.00 {235.86) 0.0 8,378.86 12,093.00 3,714.14 30.7
State Comp/Comm 1.088.93 0.00 {1,088.93) 0.0 10,247.93 14,346.00 4,098.07 28.6
State CompiFacilities 0.00 0.00 0.00 0.0 1,969.00 3,587.00 1,618.00 45.1

State Comp/Maint 571.59 Q.00 [571.59) 0.0 5,625.59 15,708.00 10,182.41 64.8



178115 CENTRAL YAVAPAI FIRE DISTRICT

Ul Income Statement
(Original Budget to Actual Comparison)
Faor the period of 12/1/2014 Through 12/31/2014
Current Period Year To Date
Actual Budget Variance % Actual Budget Variance %
State Comp/Warehouse 285.96 0.00 (285.96) 0.0 2,632.96 4,103.00 1.469.04 35.8
State Comp/Volunteers 0.00 0.00 0.00 0.0 78.00 101.00 23.00 228
Unemployment/Admin 0.00 0.00 0.00 0.0 27.88 673.00 645.12 85.9
Unemployment/CRMD 0.00 0.00 0.00 0.0 30.96 449.00 418.04 931
Unemployment/Operations 0.00 0.00 0.00 0.0 23.52 5,831.00 5,807.48 99.6
Unemployment/Reserves 13.59 0.00 {13.59) 0.0 68.16 827.00 758.84 91.8
Unemployment / Training 2.79 0.00 (2.79 0.0 14.69 224.00 209.31 93.4
Unemployment/Communications 0.00 0.00 0.00 0.0 0.00 259.00 259.00 100.0
Unemployment/Facilities 0.00 0.00 0.00 0.0 0.00 75.00 75.00 100.0
Uniemployment/Maint 0.00 0.00 0.00 0.0 0.00 374.00 374.00 100.0
UnemploymentWarehouse 0.00 0.00 0.00 0.0 16.15 75.00 5B8.85 78.5
Social Security Exp/Admin 1,505.97 0.00 (1,505.97) 0.0 9,870.95 29,314.00 19,443.05 66.3
Social Security Exp/CRMD 666.10 0.00 (666.10) 0.0 4,895,05 3,906.00 {889.05) (25.3)
Social Security Exp/Training 154.26 0.00 (154.26) 0.0 1,002.12 2,248.00 1,245.88 554
Social Security Exp/Communication 1,441.13 0.00 {1.441.13) 0.0 9,8661.77 18,640.00 8.978.23 48.2
Social Security Exp/Facilities Maint 33312 0.00 {333.12) 0.0 2,186.52 4,586.00 2,399.48 523
Social Security / Maint 73968 0.00 (739.68) 0.0 4,844 57 10,264.00 5,419.43 52.8
Social Security / Warehouse 282.83 0.00 (282.83) 0.0 1,828.33 5,245.00 3,416.67 65.1
Medicare Exp/Admin 615.08 0.00 (615.08) 0.0 4,272.47 8,340.00 4,067.53 48.8
Medicare Exp/CRMD 351.84 0.00 (351.84) 0.0 2,456.63 5,172.00 2,715.37 52.5
Medicare Exp/Operations 5,775.80 0.00 {5,775.80) 0.0 39.144.98 88,772.00 49,627.02 55.9
Medicare Exp/CYRTA 272.94 0.00 {272.94) 0.0 2,127.19 3,615.00 1,487.81 41.2
Medicare Exp/Communications 337.04 0.00 {337.04) 0.0 2,259.67 4,389.00 2,129.33 48.5
Madicare Exp/Facilities Maintenance 77.90 0.00 {77.90) 0.0 511.32 1,073.00 561.68 52.3
Medicare Exp/Maint 347.36 0.00 (347.36) 0.0 2,350.09 4,696.00 2,345.91 50.0
Medicare Exp/MWarehouse 66.14 0.00 (66.14) 0.0 427.59 1,227.00 789.41 65.2
Post Retirement Health Ins. 0.00 0.00 0.00 0.0 68,981.29 70,314.00 1,332.71 1.9
Employee Health Ins/Admin 5,546.71 0.00 (5,546.71) 0.0 34,042.50 65,448.00 31,405.50 48.0
Employee Health Ins/CRMD 247517 0.00 (2,475.17) 1X1) 156,297.20 29,088.00 13,790.80 47.4
Employee Heallh Ins/Operations 44,198.81 0.00 {44,198.81) 0.0 273,484.96 567,216.00 293,731.04 51.8
Employee Health Ins/Training 1.721.76 0.00 {1,721.76) 0.0 10,556.25 21,816.00 11,259.75 51.6
Employee Health Ins/Comm 2,287.68 0.00 (2,287.68) 0.0 14,075.00 29,088.00 15,013.00 516
Employee Health Ins/Facilities 576.46 0.00 {576.48) 0.0 3,458.76 7,272.00 3.813.24 52.4
Employee Health Ins/Maint 2,865.60 0.00 (2,865.60) 0.0 17,593.75 36,360.00 18,766.25 51.6
Employee Health InsAWarehouse 571.92 0.00 {571.92) 0.0 3,5567.35 7,272.00 3,714.65 511
Health Ins. Assistance/Ops 4,652.72 0.00 (4,652.72) 0.0 30,196.56 80,000.00 49,803.44 62.3
Total Personnel Expenses $805,910.47 $0.00 $(805,910.47) 0.0 % $5,656,367.18  $11,715,067.00 $6,058,699.52 51.7 %

Supply Expenses
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Current Period Year To Date

Actual Budget Variance % Actual Budget Variance %
Office Supplies / Admin $901.45 $0.00 $(901.45) 0.0 % $2,816.57 $6,500.00 $3,683.43 56.7 %
Office Supplies / CRMD 43.27 0.00 (43.27) 0.0 128.53 400.00 27147 67.9
Office Supplies/Training Center 0.00 0.00 0.00 0.0 0.00 2,900.00 2,900.00 100.0
Office Supplies / Communications 0.00 0.00 0.00 0.0 251.83 500.00 24817 49.6
Office Supplies/Facilities Maint 0.00 0.00 0.00 0.0 141.88 200.00 58.12 29.1
Office Supplies/Maintenance 0.00 0.00 0.00 0.0 0.00 600.00 €00.00 100.0
Office Supplies / Warehouse 32.53 0.00 (32.53) 0.0 65.06 1,440.00 1,374.94 95.5
Office Supplies - FEMA - EVOC Grant 156.24 0.00 (156.24) 0.0 156.24 0.00 (156.24) 0.0
Computer Supplies & Software/Training 0.00 0.00 0.00 0.0 9,232.00 13,500.00 4,268.00 316
Computer Supplies & Equipment / Communic 12,130.83 0.00 (12,130.83) 0.0 56,193.09 170,453.00 114,259.91 67.0
Computer Supplies & Equipment/Fit Maint 0.00 0.00 0.00 0.0 0.00 500.00 500.00 100.0
Computer Supplies & Equipment / Warehous 0.00 0.00 0.00 0.0 0.00 250.00 250.00 100.0
In-House Dupl & Prtg / Admin 1.400.82 0.00 (1.400.82) 0.0 9,022.47 18,000.00 B8.977.53 49.9
In-House Dupl & Prig/ CRMD 152.06 0.00 {152.06) 0.0 747.66 2,900.00 2,152.34 74.2
In-House Dupl & Prtg / Training 0.00 0.00 0.00 0.0 0.00 2,000.00 2,000.00 100.0
District Fire Corps Frogram 0.00 0.00 0.00 0.0 0.00 500.00 500.00 100.0
District Mapping Program 0.00 0.00 0.00 0.0 0.00 6,200.00 6,200.00 100.0
District Mapping Program 0.00 0.00 0.00 0.0 0.00 6,200.00 6,200.00 100.0
Medical Supplies 3,941.10 0.00 (3,941.10) 0.0 18,293.93 72,000.00 52,706.07 73.2
CPR Supplies & Books 2,166.74 0.00 (2,166.74} 0.0 2,166.74 8,100.00 §,933.26 73.3
Medical Equipment Replacement 261.41 0.00 (261.41) 0.0 1,210.95 $3,000.00 11,789.05 90.7
Fuel (Diesel & Gas) 12,130.81% 0.00 (12,130.81) 0.0 87.017.21 192,000.00 104,982.79 54.7
Oil & Lubr. {Routine} 292.65 0.00 (292.65) 0.0 615.27 12,600.00 11,984.73 95.1
Uniforms/Admin 0.00 0.00 0.00 0.¢ 0.00 1,550.00 1.550.00 100.0
Uniforms-Freitag, Scolt 0.00 0.00 0.00 0.0 17.00 0.00 {17.00) 0.0
Uniforms-Thamp, Dave 95.72 0.00 {95.72) 0.0 314.97 0.00 (314.97) 0.0
Uniforms-Brookins, Palty 0.00 0.00 0.00 0.0 45.73 0.00 (45.73) 0.0
Uniforms/CRMD 0.00 0.00 0.00 0.0 29.44 3,000.00 2,970.56 99.0
Uniforms-Chase, Rick 70.15 0.00 (70.15) 0.0 233.38 0.00 (233.38) 0.0
Uniforms-Smith, Andie 0.00 0.00 0.00 0.0 398.83 0.00 (358.83) 0.0
Uniforms-Ayars, Mandy 86.46 0.00 (B6.46) 0.0 326.43 0.00 {326.43) 00
Uniforms-Emery, Steve 159.44 0.00 (159.44) 0.0 159.44 0.00 {159.44} 0.0
Uniforms-Dixson, Susanne 108.00 0.00 {108.00} 0.0 108.00 0.00 (108.00) 0.0
Uniforms/Operations 148.61 0.00 {148.61) 0.0 1,286.76 51,734.00 50,447.24 97.5
Uniforms-Polacek, Jeff 144.64 0.00 (144.64) 0.0 303.61 0.00 (303.61) 0.0
Uniforms-Feddema, John 0.00 0.00 0.00 0.0 35.07 0.00 {35.07) 0.0
Uniforms-Davis, Brad 176.30 0.00 (176.30) 0.0 352,57 0.00 {352.57) 0.0
Uniforms-Carothers, Cougan 93.56 0.00 (93.56) 0.0 27711 0.00 (277.11) 0.0

Uniforms-Burch, Brian 0.00 0.00 0.00 0.0 12543 0.00 (125.43) 0.0
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Actual Budget Variance % Actual Budget Variance %
Uniforms-Cole, Brian 46.79 0.00 (46.79) 0.0 140.64 0.00 (140.64) 0.0
Uniforms-Duplessis, Rob 115.71 0.00 (115.71) 0.0 429.48 0.00 (429.48) 0.0
Uniforms-Fields, Brady 174.41 0.00 {174.41) 0.0 174.41 0.00 (174.41) .0
LIniforms-Lys, Damian 0.00 0.00 0.00 0.0 173.69 0.00 {173.69) 0.0
Uniforms-Mauldin, Mark 0.00 0.00 0.00 0.0 291.92 0.00 {291.92) 0.0
Uniferms-McConnell, Dave 0.00 0.00 0.00 0.0 2.87 0.00 {2.87) 0.0
Uniforms-McKinnon, Alex 419.07 0.00 {419.07) 0.0 523.56 0.00 (523.56) 0.0
Uniforrns-Ness, Dan 0.00 0.00 0.00 0.0 187.12 0.00 (187.12) 0.0
Unifarms-Qlson, Rick 248.12 0.00 {248.12) 0.0 529.53 0.00 (529.53) 0.0
Uniforms-Pederson, Zach 177.58 0.00 (177.58) 0.0 300.74 0.00 {399.74) 0.0
Uniforms-Prange, Ross 0.00 0.00 0.00 0.0 364.71 0.00 {364.71) 0.0
Uniforms-Smith, Travis 0.00 0.00 0.00 0.0 32241 0.00 {322.41) 0.0
Uniforms-Stooks, Craig 220.14 0.00 (220.14) 0.0 220.14 0.00 (220.14) 0.0
Uniforms-Valadez, Arrmando 165.37 0.00 (165.37) 0.0 314.79 0.00 (314.79) 0.0
Uniforms-Beaudette, Lee 0.00 0.00 0.00 0.0 231863 0.00 (231.63) 0.0
Uniforms-Brown, Dennis 308.15 0.00 (308.15) 0.0 663.99 0.00 (662.99) 0.0
Uniforms-Bushman, James 245.41 0.00 (245.41) 0.0 24541 0.00 (245.41) 0.0
Unifarms-Dale, Jack 0.00 0.00 0.00 0.0 64.87 0.00 (64.87} 0.0
Uniferms-Edwards, David 56.68 0.00 (56.68) 0.0 212.80 0.00 (212.80) 0.0
Uniforms-Fields, Zach 229 57 0.00 {229.57) (1 X1] 426.30 0.00 (426.30) 0.0
Uniforms-Fournier, Nick 0.00 0.00 0.00 (111] 109.49 0.00 {109.49) 0.0
Uniforms-Hlavack, Evan 0.00 0.00 0.00 0.0 64.45 0.00 (64.45) 0.0
Uniforms-Huddleston, Michael 261.48 0.00 (261.48) 0.0 319.07 0.00 {319.07) 0.0
Uniforms-Horstman, Stephen 163.41 0.00 (163.41) 0.0 263.91 0.00 (263.91) 0.0
Uniforms-King, Jeremiah 143.57 0.00 (143.57) 0.0 345.04 0.00 (345.04) 0.0
Uniforms-Kuykendall, Jeff 0.00 0.00 0.00 00 471.87 0.00 (471.87) 0.0
Uniforms-Litchfield, Ron 0.00 0.00 0.00 0.0 405.02 0.00 (405.02) 0.0
Uniforms-McFadden, Mike 255.24 0.00 (255.24) 0.0 352,87 0.00 (352.87) 0.0
Uniforms-Nolan, Jason 27047 0.00 (270.47) 0.0 466.45 0.00 (466.45) 0.0
Uniforms-Parra, Dustin 0.00 0.00 0.00 0.0 410.63 0.00 {410.63) 0.0
Uniforms-Pruitt, Rob 211.08 0.00 {211.08) 0.0 421.82 0.00 {421.82) 0.0
Uniforms-Seets, JW 2552 0.00 {25.52) 0.0 2552 0.00 {25.52) 0.0
Uniforms-Tucker, Mike 241.04 0.00 (241.04) 0.0 241.04 0.00 (241.04) 0.0
Uniforms-Aspa, Ryan 119.11 0.00 (119.11) 0.0 253.65 0.00 {253.65) 0.0
Uniforms-Barmum, Josh 157.40 0.00 (157.40) 0.0 197.81 0.00 {197.81) 0.0
Uniforms-Beard, Jared 243.55 0.00 {243.55) 0.0 378.03 0.00 (378.03) 0.0
Unifarms-Blum, Rodney 0.00 0.00 0.00 0.0 8242 0.00 (82.42) 0.0
Uniforms-Corbiere, Aaron 147.83 0.00 (147.83) 0.0 331.06 0.00 (331.06) 0.0
Uniforms-Cruz, Steve 206.38 .00 (206.38) 1 X1] 459 .46 0.00 {459.46) 0.0
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